Figure 27 — Actual Cost Growing at a Rate Below That of the Work
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Figure 28 — Example of BCWS, ACWP, and BCWP all Growing at Different

Linear Rates

(BAC)

Cost ——

Budget at Completion

Cor;tract
Start
Date

Copyright 2018 - Alan C. Tribble - Business Management for Engineers

Budgeted
Cost of
Work
Performed
(BCWP)

Scheduled

Completion

Date

Actual
Cost of
Work
Performed
(ACWP)

Budgeted
Cost of Work
Scheduled
(BCWS)

Copyright © 2018
Alan C. Tribble



Figure 29
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Figure 30 — Cost and Schedule Overruns
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Figure 31 — Work to be Performed, Cost to be Expended, and Work to be
Scheduled
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Figure 34 — Notional BCG Matrix
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